Office order No.CE/TR/SE/TR-I/EE/TSM/AEE2/F.Re org.TR/D.00332/25, dt.10.01.2025

Sub: TANTRANSCO - Establishment - Transmission HQ - Re-organising
/Re-delegation of works amongst circles — to form Transmission
planning wing — Orders - Reg.

Ref: 1. (Per) CMD TANGEDCO Proceedings No.6,(SB) dt.10.01.2024
2. FLM NOTE (APPROVAL) : T/134/2024 approved by
MD/TANTRANSCO on 03.01.2025
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In the proceedings cited above orders were issued for redeployment of the

SE/System Studies circle and one Master Plan Division from CE/Planning/TNPDCL
towards formation of planning wing exclusively for TANTRANSCO and attached to
CE/Transmission/TANTRANSCO. Accordingly the MD/TANTRANSCO has approved to
form exclusive Transmission Planning wing with the following Re-organisation of
Transmission wing.

A) SE/Transmission-I circle :

The SE/Transmission-I circle shall be re designated as SE/Planning/Transmission
circle.

The EE/TSM division shall be re designated as EE/ Master Plan-1/ Transmission.
Apart from 2 Nos. AEE/Electrical and one No. AEE/Civil, another AEE/Elec. is
required. An experienced AEE/Elec. in estimate scrutiny to be allocated to the
above EE/MP I division.

The Project subjects now dealt by EE/TSM shall be reallocated to EE4 (400kV
Division reallocated from SE/TR-II) attached to Transmission-IV circle. The
procurement of 200MVA, 500MVA ICTs, Reactors and Capacitor Banks now dealt
by EE/TSM shall be allocated to EE/Transformer of SE/TR-II circle.

The existing EE/works shall function under the SE/Planning/Transmission circle.
In Works Division One vacant AE post to be filled up.

The EE/Master Plan Division redeployéd from TANGEDCO shal| be redesignated
as EE/ Master Plan-II/ Transmission is attached to SE/Transmission Planning
circle with 2 Nos. AEE/Electrical. An experienced AEE/Elec. in estimate scrutiny to
be allocated to the above EE/MP II division.



Vi.
vii.

viii.

B)

)

The Existing EE/Projects division with an AEE in SE/ Transmission-I circle shall be
attached to SE/Transmission-IV .

The Administration function shall be detached from SE/Transmission I circle and
attached to SE/ System Studies circle.

One new EE/ General planning division/Transmission with 2 AEE/Electrical will be
formed for SE/ Planning /Transmission circle to carry out essential functions.

SE/Transmission-II circle:

The SE/Transmission-II shall be redesignated as SE/ Material Management /
Transmission.

The existing EE/Sub-station, EE/Transformer and EE/Transmission Lines divisions
shall function under SE/Material Management/Transmission. Further procurement
of 200 MVA, 500 MVA, Reactors and Capacitor Banks are attached to
EE/Transformer division.

SE/Transmission-1V circle:

The SE/TR-1V is to be redesignated as SE/Turnkey Projects/Transmission.

The existing EE2&EE3 divisions shall function under SE/TP-I with the name as
EE/TP1 & EE/TP2.

The EE/Projects Division with an AEE being attached from SE/TR-I
(SE/Planning/Transmission) circle as stated in Clause A(6) shall be re designated
as EE/TP3 under SE/Turnkey Projects/Transmission.

EE/400KV Division (EE post is vacant) to be redesignated as EE/TP4 along with
2 AEEs now under the control of SE/TR-II is to be re allocated to SE/Turnkey
Projects/Transmission. All the ongoing projects now dealt by EE/TSM of SE/TR-I
circle is to be allocated to EE/400KV division(EE/TP4).

D) SE/TR/765 Circle:

The SE/TR/765KV shall be re designated as SE/Schemes/Transmission.
The existing 765KV, Funds and Cables Divisions as EE/Schemes I, EE/Schemes

II/Funds and EE/Schemes IlI/cables divisions shall function under
SE/Schemes/Transmission circle ‘

E) SE/System Studies Circle:

i

The SE/System Studies shall be re designated as SE/System Studies/
Transmission

It shall process 765KV and 400KV estimates apart from System studies functions.
The Admin function of O/0.CE/Transmission shall be attached to SE/SS circle.



The system studies wing will be seated in the TANTRANSCO HQ Building /Vth
floor. The RDSS team present in the Vth floor of Transmission wing in TANTRANSCO
HQ Building shall be relocated to the existing System Studies location in TANGEDCO
Building.

(By Order of the MANAGING DIRECTOR/TANTRANSCO)

Sd..10.01.2025
CHIEF ENGINEER
TRANSMISSION

To
All SEs of Transmission Wing

Copy submitted to the CMD's table
Copy to
The MD/TANTRANSCO, MD/TNGECL
All Directors/TNPDCL, TNGECL, TNPGCL and TANTRANSCO
The Company Secretary, TNEB Ltd., Chennai-2
All Chief Engineers of TNPDCL, TNPGCL, TNGECL, TANTRANSCO
All SE/GCCs/Chennai, Trichy, Madurai, Salem and CBE
All SEs of TNPDCL, TNPGCL, TNGECL, TANTRANSCO
The Secretary, TNPEDCL, Chennai -2 ,
—To make necessary changes for Establishment.
The Chief Engineer/Personnel, Chennai-2 '
—~To make necessary changes for Establishment.
The Chief Engineer/IT & RAPDRP
-To incorporate any corrections needed in the ERP Module and
to relocate the RDSS team.

//Forwarded By Order//
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Executive Engineer/l}{laster Plan-I/Transmission



